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W H A T  W E ' L L C O V E R   
T O N I G H T :

C h e c k s  a n d Balances

( G ove r n a n c e)

E n v i r o n m e n t a l Re sp on s ibi l i t y   

T h e  N u m b e r s  (Finance)  

C o m m u n i c a t i o n s

I d e n t i t y  ( Sub urb  N a m e )   

E n g a g e m e n t  with  S L  C l u b   

W h e r e  we're g o i n g  (What's in   

the Future)

Q  & A
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C H E C K S  A N D B A L A N C E S   
( G O V E R N A N C E )

G O V E R N A N C E C O M M I T T E E : E D B O U C A U T , C R A I G P I T T S

W H Y  D O W E  N E E D  T H I S ?

I d e n t i f y ke y processes that will b e built to capture

g o ve r n a n c e artefacts fo r B o a rd , M a n a g e m e n t a n d

o p e ra t i o ns

W H A T W E C A N D O B E T T E R

Ev i d e n c e  based d e c i s i o n m a k i n g  (data d r ive n  decisions)  

Tr a n s p a r e n c y  (internal a n d external)

C o n t i n u o u s i m p r o v e m e n t
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E N V I R O N M E N T A L   
R E S P O N S I B I L I T Y
E N V I R O N M E N T A L C O M M I T T E E : E D B O U C A U T

W H Y  D O W E  N E E D  T H I S ?

Re v i e w  a n d  m o n i t o r  o p e ra t i o na l  c o m p l i a n c e  with  
E nv i r o n m e n t a l  M a n a g e m e n t  Sy s t e m  ( I S O 14001)

W H A T W E ' V E D O N E A N D W H A T W E   
C A N  D O B E T T E R

L a k e  water qual i ty  objectives a c hi eve d   
E n e r g y  usage m i n i m i s e d
R e c yc l e d  water used
Wa s te  M a n a g e m e n t  ( G re e n  Waste)  
O p e r a t i o n a l  c o m p l i a n c e  (chemicals ,  O H S , etc.)
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T H E  N U M B E R S ( F I N A N C E )
F I N A N C E C O M M I T T E E : B R E T T H E R N A D I , T H E O K R U G

W H Y  D O W E  N E E D  T H I S ?

E n s ure  c o m p l i a n c e  with statutory re p o r t i n g

E n s ure  that the  organisation's f i n a n c i a l  statements a n d   

reports are accurate a n d  use fair  a n d  reasonable estimates

W H A T W E ' V E D O N E A N D W H A T W E   
C A N  D O B E T T E R

U n q u a l i f i e d  A n n u a l Aud i t

Fi n a n c i a l c a pa c i t y to i m p r o v e a n d m a i n t a i n S L R S assets

Fi n a n c i a l c a pa c i t y to service staff e n t i t lem e nt s a n d trade

creditors

U p d a t e  to rol l ing  3 Ye a r  Ma s te r P l a n

E n s ure  stable f u n d i n g  fo r  the  f ut ure  o p e ra t i o n  w i t ho ut   

excessive fe e c ha n g e s
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C O M M U N I C A T I O N S
C O M M U N I C A T I O N S C O M M I T T E E : T O M P A R K I N S O N

W H Y  D O W E  N E E D  T H I S ?

E n s ure  t ra n s p a re n cy  o f  S L R S activities

E n s ure  S a n c t ua r y  La ke s  residents are aware o f  critical   

alerts, regular  news a n d  activities i n  a n d  a r o u n d  o ur   

estate

W H A T W E ' V E D O N E A N D W H A T W E   
C A N  D O B E T T E R

H u g e  i m p r o v e m e n t  i n  resident  c o m m u n i c a t i o n  t h r o u g h  re f re s he d   

newsletter,  website a n d  i n t ro d uc t i o n  o f  social m e d i a

B u i l d  o n  o ur  resident's i n t e r c o m m u n i c a t i o n  a n d  d e ve l o p   

relationships with outside  parties,  local  associations a n d  polit ic ians  

(locate, state a n d federal)

T i g h t e r  c o o rd i n a t i o n  b e t we e n p hys i c a l  a n d  soft/online m e d i a
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I D E N T I T Y
S U B U R B N A M E C O M M I T T E E : A M E L I A W I L S O N , B R E T T   
H E R N A D I

W H Y  D O W E  N E E D  T H I S ?
Wo r k  t h r o u g h  W C C  decis ions  o n  S u b u r b  re c o g n i t i o n a n d

b r i n g  process to c o n c l us i o n

D r ive  f ur t he r  a c t i o n  f r o m  resident b o d y

W H A T W E ' V E D O N E A N D W H A T W E   
C A N  D O B E T T E R

E n g a g e d  p ub l i c ly  p r o m i n e n t  S L  residents to assist with

b ui l d i n g  g ro un d swe l l  o f response
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E N G A G E M E N T W I T H   
S L C L U B
S L C L U B E N G A G E M E N T C O M M I T T E E : D A V I D R A V A , E D B O U C A U T

W H Y  D O W E  N E E D  T H I S ?

U n d e r s t a n d  o p t i o n s  m o v i n g  fo r wa rd  to wo rk  with S L C l u b
E n s ure  residents c a n  have  i nvo lve m e n t  i n  p re s e r v i n g  G r e e n  S p a c e   

that is S L  C l ub' s  g o l f course

Preserve a m e n i t y  o f  overal l  estate (green space,  d e ve l o p m e n t ,  etc.)  

E n s ure  residents c a n  realise benefits  o f  a ny  f i n a n c i a l  a g t e e m e n t   

with S L C l u b

W H A T W E ' V E D O N E A N D W H A T W E   
C A N  D O B E T T E R

Re g ul a r  m e e t i n g s  with S L  C l u b  G M  a n d  C h a i r m a n   

Re v i e we d  ability to partic ipate i n  S L  C l u b s  E O I  process  

Wo r k e d  with S L R S  E l e c ted  Re p s  to take o n  residents view  

C o n t i n u e  to e n ga g e  to f i n d  a way  fo r wa rd  fo r  b o t h entities
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W H E R E  W E ' R E  G O I N G   
( W H A T ' S  I N  T H E F U T U R E )
M A S T E R P L A N : A M E L I A W I L S O N

W H Y  D O W E  N E E D  T H I S ?

E n s ure  c o m p l i a n c e  with statutory re p o r t i n g

E n s ure  that the  organisation's f i n a n c i a l  statements a n d   

reports are accurate a n d  use fair  a n d  reasonable estimates

W H A T W E ' V E D O N E A N D W H A T W E C A N D O B E T T E R

Ma s te r  P l a n  to m o d e r n i s e  l o o k  o f estate

O p e n  space re d e s i g n  (parks, gardens ,  o u t d o o r  services)  

Facil it ies Re v i e w  (what we want ,  have  a n d  need!)  

P re s e r v i n g  o ur  G r e e n S p a c e

E n s u r i n g  we don't  get "old" or stale

sanctuarylakesresort.com.au P A G E | 9



Questions?
Q & A  from the floor
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